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Welcome to Your Thames Water Health,

Safety and Wellbeing Manual

Dear colleagues,

As an integral part of the Health, Safety and Wellbeing Management System, this comprehensive
manual has been developed in order for you to fully understand and maintain your health, safety and
wellbeing responsibilities.

Wherever we are operating, our shared vision of Zero incidents, Zero harm, Zero compromise —
Keeping you healthy and safe, every day at work — underpins everything we do.

Our firm expectation is that our people will return home safe and well every single day, enabling themto
live their entire working lives both fit and healthy.

The content of the manual provides you with advice, support and guidance on managing health, safety
and wellbeing effectively within the workplace and consists of the following sections:

SECTION 1
Roles and Responsibilities

SECTION 6
Managing in the Office

SECTION 2 SECTION 7
Activities and Forms Managing Contractors

SECTION 3 SECTION 8
Managing Risk Control of Significant Hazards

SECTION 4 SECTION 9
Managing People Safety Alerts and Briefing Notes

SECTION 10
Managing Incidents

SECTION 5
Managing Sites and Field Activities

Our Health, Safety and Wellbeing Team will ensure the contentis regularly reviewed, updated and actively
encourage your feedback and suggestions on how to improve ourstandards.

Your feedback is appreciated and should be forwarded to:

safetyhealthandwellbeing@thameswater.co.uk
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Zero compromise

QOur commitment to Health,
Safety and Wellbeing

People matter more than anything else — it's as simple as that. So, there's
nothing more important than looking after the health, safety and wellbeing
of everyone. This applies in every drcumstance and every surrounding.

Whether we're on our sites, in our offices, in vehides, at home, visiting other
locations or delivering the services we provide to our customers, we must
always take azero compromise approach.

We must take care of ourselves, our colleagues, our customers and everyone
we come into contact with. This is extremely important to me personally,
and it's our number one priority as a business.

If you see something that could cause injury or harm to anyone, immediately
take action. You have my direct authority to stop anything that could put
someone at risk — whether physically or mentally.

Together we will keep everyone safe and well every single day.

Sarah Bentley
Chief Executive Officer
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Keeping youhealthy andsafe, every day at work.

Nov 2020 Introduction Page 3 of 4




Zero Compromise

Our policy for Health, Safety and Wellbeing

We aim to protect our people, our contractors, and the
customers who live and work in the communities we serve,
by ensuring Thames Water operations are carried out safely

every single day. To help us achieve triple zero, wa've Zero incidents
developed seven aims. Everyone is responsikble for helping I-mm‘ m"':""mmh!

us to deliver our vision and airms.

Zero incidents Zero harm

'We all work Im an Incldent-fres

environment which prevents
work-related injures by
mitigating risk,

We hove a healthy warking
ervlronment whare no-ona
suffars from work-related
acute or chronlc lness,

Fauping jou by and sfe, svery cay ot wok.

Zero compromise

We're all empowerad and
expected to challenge any
unsafie situation at work that
could cause Injury or ll-health,

Leadership

Keeping everyone safe and healthy

We promote good leadership behaviour by clearky
communicating expactations and responsibilities, and by
listaning to feadback that supports continuous Improvermeant,
W recognise and reward excelenice ot every level, and
ancourage everyone to do thelr bit to enhance health and

safety atwork,

Competence

Developing skills to work in a safe and healthy way

We provide full training and chear Instnictions so everyons
uniderstands the health and safety rsks that could affect
themwithin thelrworking ervirenment. We make sure
aneryona hos tha skills they need to carmy out thealr job sofiahy,

Health and wellbeing

Taking care of our people

To protect our people from short-term and long-term
ocoupational health conditions we malntaln ngomushy hlgh
standards, We also provide o safe environment for people
to discuss thelr mental and physical health, We want avery

Engagement

Actively engaging with all stakeholders on health and safety
Wework collaborathvely with our stakeholdars and contractors
to develop Innovative and sustalnable solutlons, which
will benefit all partles In achleving our shared triple zero
vislon, Togethar, we alm to deliver effective health and sofety
managemant proctices agoss all ospocts of work, Induding

planning, deslgn, constmuction and malntenance of our assats,

Communication

Providing the right Information at the right time
Tomonitor the health and safety performance of our
organisation, we use rabust management systems comblnad
with appropriate resources, effective structures and rgons
govermanca, After thorough analysis. we pass our Inslghts to
the business sowe can make smart dedslons ot all lavels,

Performance and improvement
Health and safety Is a part of everyone's dally routine
We encourage every Indvidual to challenge unsafe situations
Immediately, Including those that may cousa harm to health,
Wewant everyonea to know that they won't get Introuble for

Individual to feel that they can open up and talk about anmy Intenvening.
mental or physical heatth challenges thay may foce atwork,
Safe workplace A
Bullding a safe and healthy workplace for everyone
To create a safe working environmant, we make sure we
meet all health and safety standards while mitgating risks
acress our sites and office bosed activities, We provide October 2020
appropriate equipment and fadlites, os well os supporting Sarah Bentley
documentaticn through every phase of our work, Chief Executive Officer
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